Appendix A

Overview and Scrutiny Performance Indicators.

= % of Cabinet agenda items scrutinised

= % of Pl info challenged

= Key decisions in the Forward Plan queried

= Recommendations accepted by the Executive

= Recommendations implemented by the Executive

= % of in-depth policy reviews followed up

= % service/corporate reviews followed up

= Recommendations accepted by external organisations

= Recommendations implemented by external organisations

= % external reviews followed up

= |tems of work suggested by members of the public/other organisations

=  OA&S reports to Cabinet/Council

* In-depth Policy Reviews undertaken Annually

* % In-depth policy reviews completed on time

=  Completion of Service and Corporate Review

= No. meetings per Corporate and Service review

= % service/corporate reviews completed on time

= External reviews carried out

= Public attendance at scrutiny

= Atrticles in press

= Public awareness

* Increase satisfaction with O&S

= Items on Work Programme suggested externally

= % residents satisfied with participation

= % residents who feel that they can influence decisions affecting the
local area

» % residents who would like more involvement with decisions affecting

the local area



